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Outcomes of the pilot

What outputs has the pilot achieved?

As well as installing a fibre network as part of the new 
business hub, K-orner, the pilot is also finalizing its 
network ‘business plan’, which outlines a generic technical 
governance model and legal framework for an open access 
network. Three new tools are also now actively used by 
employees of local government within Leiedal: 

 ǀ Telraam platform: 140 traffic monitoring devices 
installed at private dwellings automatically and efficiently 
collect valuable data on mobility such as pedestrians, 
bicycles, cars and heavy transport throughout the region.

 ǀ Renovation Tool: Developed in cooperation with the 
Flemish Energy Agency this tool informs citizens about 
the (potential) energy efficiency of their houses, energy 
targets and renovation options and offers a back office 
instrument for government officials to manage this 
transformation.

 ǀ Street Smart Tool: LiDAR-data and orthophotography 
enable local governments to identify required infrastruc-
ture changes, assess dangerous situations and perform 
low-cost but accurate measurements.

Several trainings, workshops and webinars for citizens, 
participating municipalities and Leiedal employees have 
also led to the digital upskilling of participants.

Unintended outcomes?

The region-wide approach of the telraam sensors instal-
lation demonstrated to local authorities the relevance of a 
stable broadband access in private as well as in all public 
buildings. E.g. during the Covid-19 pandemic, the relatively 
cheap network of sensors discretely and immediately 
monitored the drop in car and heavy vehicle traffic, beating 
expensive national and private monitoring networks, both 
in speed and level of detail.

Lessons learned

Cost reduction and the usefulness of data

 ǀ An open access network with a transparent cost 
structure for all is the only way to catch up to other 
European countries with implementing fibre networks in 
Belgium. The roll out of the open access network is still 
a work in progress in which we also depend on political 
opinions and willingness and collaboration of the big 
telco providers. 

 ǀ For municipalities and government bodies, an open 
access network approach can enable a true ‘smart’ city. 

 ǀ Relatively inexpensive data collection tools, such as 
traffic sensors, can provide a range of secure, detailed 
and transferable data for local authorities to improve 
service delivery, planning and policy making.  

Remaining pilot activities  
and future plans
Data from the installed telraam sensors will continue to 
be collected as a basis for analysis and policy preparation. 
In the future it will be used to examine how custom-made 
platforms can be used to visualize mobility data through 
user-friendly dashboards. The LDAAS platform will also 
continue to be developed. 

Beyond CORA, Leiedal intends to prepare for 5G delivery 
in rural areas. Workshops for policy makers, industry 
leaders and radiation experts are being planned. The 
team intends to investigate under which conditions 5G 
deployment could be feasible in business parks and mixed 
land-uses (e.g. houses, businesses and sports facilities). 
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Smart fibre hubs 
The aim of the Smart fibre hubs pilot in South West Flanders was to connect urban and 
rural areas by installing an open access fibre network, developing new digital services and 
creating added value from data collected by these new services.

Designing and delivering  
the pilot

How has it been designed?

Initially meetings were held with local broadband provid-
ers, companies, organisations and local government rep-
resentatives to obtain a clear view of the current situation, 
their needs, opportunities and potential obstacles. Follow-
ing this, fibre optics were installed to enable a digital hub 
for business start-ups, K-orner, to be opened and digital 
services were developed for local authorities.

Who is it for?

This pilot has a range of beneficiaries. Firstly, companies 
and digital start-ups have the opportunity to use a digital 
business hub with a high speed internet connection. Sec-
ondly a number of tools were developed for use by local 
authorities within the Leiedal region and finally citizens 
were empowered through the installation of telraam 
sensors on their premises.  

How has it been delivered?

The project has been delivered in three concurrent phases. 
Firstly, the digital business hub K-orner was opened. 
Secondly the network of telraam sensors was installed, 
a range of data collected and an integrated data plat-
form Leiedal Data As A Service (LDAAS) developed to 
store data-sets in a future-proof way. Finally, a range of 
workshops, trainings and webinars took place to improve 
knowledge and skills and to guide employees of local 
governments, companies and citizens in using and adopt-
ing the developed digital services. 
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Background
As a public institution, and on behalf of the local 
governments of South West Flanders, Intercom-
munale Leiedal has been developing business 
parks since 1960 and connectivity, smartness and 
effective digital service delivery are among their 
main areas of work. An open access fibre network 
was seen as a way to help implement fibre net-
works and enable users to collect data and access 
services at high speed, thus creating affordable, 
smart services for local authorities, businesses and 
citizens.

Rural Digital  
Divide

Digital 
Services

Digital 
Skills

Digital 
Infrastructure


