
Insert Logo via Master

Integrated digital transformation

2nd of June 2021

15.06.2021 1

Eva Hjälmered

Alexanderson Institute

Integrated Digital Transformation



Insert Logo via Master

15.06.2021 2Integrated Digital Transformation



Insert Logo via Master

15.06.2021 3Integrated Digital Transformation

Building COMpetencies for 
COMpetitive COMpanies



Insert Logo via Master

15.06.2021 4Integrated Digital Transformation

Building COMpetencies for 
COMpetitive COMpanies

Regional 
pilots



Insert Logo via Master

15.06.2021 5Integrated Digital Transformation

Regional 
pilots

Support 
Model

Building COMpetencies for 
COMpetitive COMpanies



Insert Logo via Master

15.06.2021 6Integrated Digital Transformation

Building COMpetencies for 
COMpetitive COMpanies

Regional 
pilots

Support 
Model

Community



Insert Logo via Master

15.06.2021 7Integrated Digital Transformation

Building COMpetencies for 
COMpetitive COMpanies

Regional 
pilots



Insert Logo via Master

15/06/2021 8Integrated Digital Transformation

Hüttener 
Berge



Insert Logo via Master

15/06/2021 9Integrated Digital Transformation

Hüttener 
Berge

Digital solutions for 
promotion and 

purchase of local 
products
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Shopping in my village
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Digital support of 
Vejle during the 
pandemic
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Training solutions in the following topical areas:

Rural digital entrepreneurial ecosystem,

Using local capacities in developing tech-enabled & tech-branded regions,

Regulatory support & access to finance,

ICT security concerns,

Connected hubs concept

15/06/2021 18Integrated Digital Transformation



Insert Logo via Master

Cybersecurity readiness

Aalborg University

Create awareness in Cybersecurity

Develop solutions for Learning and Training individuals of the importance of 
cybersecurity (ICT)

Suggest and recommend Protective Solutions for SMEs and partners that help in 
early Threat Detection
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Lessons learnt

All organizations rely on digital platforms for their business

Very little focus on cybersecurity and its impacts

Assumptions of being safe!

Require formal consulting on securing their digital infrastructure

Assistance is needed for building knowledge and awareness

Need a defined Incident Response Plan

15/06/2021 20Integrated Digital Transformation



Insert Logo via Master

15.06.2021 21Integrated Digital Transformation

Interactive Cybersecurity Training (ICT) 
sneek peak…
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https://github.com/aau-network-
security/HosTaGe/releases/download/v2.3.3/HosTaGe-2.3.3.apk

The app can be downloaded from 
AAU’s Git repository: 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgithub.com%2Faau-network-security%2FHosTaGe%2Freleases%2Fdownload%2Fv2.3.3%2FHosTaGe-2.3.3.apk&data=04%7C01%7Ceva.hjalmered%40campus.varberg.se%7C40f49095260f43d2aaaf08d91f7d2fca%7C7f8b8c7bffd84804914cfac1638c3f65%7C0%7C0%7C637575444805688524%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=p5We2YEQgw8IAWmt26ay2hjCq73am4P4SlQXkxJu7tE%3D&reserved=0
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benefit from digital technologies

integrate digital technologies in their businesses

We are searching for an online/digital support for: 

intermediaries to show them/teach them/coach them how the local 
businesses can 

WHAT?

WHO?

WHY?
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COM3 is working towards digitally enabled 
and transformed SMEs in rural areas that 

make the North Sea Region a more attractive 
place to live, work and invest in. 
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Thank you for your 
attention!
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